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QUESTION 1

A technique showing Kanban work stages by comparing counted features over a time interval is called a/an:
A. Earned value system.

B. Fully integrated backlog.

C. Cumulative flow diagram.

D. Progressive elaboration.

Correct Answer: C

QUESTION 2

When maintaining the product backlog, this role represents the interests of the stakeholders, and ensures the value of
the work completed:

A. Scrum Master

B. Agile Project Manager
C. Product Owner

D. Sponsor

Correct Answer: C

QUESTION 3

Scrum is NOT:

A. A set of software project management principles

B. Founded on empirical process control theory, or empiricism

C. A process framework used to manage the development of products
D. Designed for static requirements

Correct Answer: D

QUESTION 4
What is the purpose of the Sprint Review? (Choose three.)

A. To collaborate with stakeholders
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B. To inspect and adapt
C. To provide status on the Sprint
D. To demonstrate what is "Done"

Correct Answer: ABD

QUESTION 5

When is a Sprint finished?

A. When the definition of "Done" is met

B. When the Product Owner accepts the increment
C. When the time-boxed duration is met

D. When the work remaining is zero

Correct Answer: C
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