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QUESTION 1

Senior management is frustrated at the lack of a detailed implementation plan that shows exactly when the project will
end and when all requirements will be met. The team has been using a rolling wave planning approach so far on the 

project. 

How should the agile practitioner explain to senior management the benefits of this approach? 

A. It ensures a consistent level of details is available in the project schedule 

B. It prevents a wasteful buildup of requirements inventory that may never be processed 

C. It provides a concrete definition of project scope, cost and duration 

D. It allows the team to lock down the stories to be included in a release 

Correct Answer: A 

 

QUESTION 2

As user stories are developed, what should be done to record and update acceptance criteria? 

A. Add more user stories. 

B. Use sprint retrospectives. 

C. Update current user stories. 

D. Update new tasks in the project plan. 

Correct Answer: C 

 

QUESTION 3

Technical debt is the total amount of less-than perfect __________ in your project. 

A. Defects 

B. Design and implementation decisions 

C. Code commenting 

D. Code Sharing 

Correct Answer: B 

 

QUESTION 4
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Scrum is a container for other techniques and methodologies. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 5

The ultimate goal of __________ is to deploy all but the last few hours of work at any time. 

A. Continuous Integration 

B. Collective Code Ownership 

C. Synchronous Builds 

D. Asynchronous Builds 

Correct Answer: A 
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