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QUESTION 1
DRAG DROP

The Agile Manifesto states we value some items over others. Match the items in the columns below so each item on the
left is valued over the corresponding item on the right.

Select and Place:

Following a Plan

Individuals and Interactions

Working Software Comprehensive Documentation

Customer Collaboration

Responding to Change Processes and Tools

Contract Negotiation

Correct Answer:
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Responding to Change

[Working Software

Individuals and Interactions

Customer Collaboration

QUESTION 2

Which one is NOT a level of need in the Kano Model?
A. Basic Needs

B. Performance Needs

C. Enabling Needs

D. Excitement Needs

Correct Answer: C

QUESTION 3

Alistair Cockburn created the Crystal Family of Agile Methods, all of whose names contain colors of quartz crystals
taken from geology. What two characteristics of an Agile project are used to determine the color of the Crystal method?

A. Size and complexity

B. Duration and complexity
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C. Size and criticality
D. Duration and criticality

Correct Answer: D

QUESTION 4

For a one month Sprint, what is the recommended duration of the Sprint Planning meeting?
A. 2 sessions ?8 hours

B. 1 Session ?4 hours

C. 3 hours

D. Decided by the Team

Correct Answer: A

QUESTION 5

Pick the two PMLC models that are based upon the Agile Project Management (APM) approach:
A. Linear

B. Adaptive

C. Incremental

D. Iterative

Correct Answer: B
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