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QUESTION 1

On what thould Agile ettmatet be bated?

A. A Work Breakdown Structure (WBS) from each iteraton aligned with the project management plan
B. A ditciplined iteraton tchedule, which improvet predictability, combined with reacton to changet

C. Ball park fguret collected from patt Agile projectt with tcopet timilar to the current project

D. Inital retource breakdown bated on the available perton dayt in the full project duraton

Correct Answer: B

QUESTION 2

Applying the Pareto rule when prioritzing the Product Backlog meant that:

A. featuret that are lower priority are more likely to tlip to the neet iteraton.

B. the value of a feature it not realized untl the feature it complete.

C. more recent requettt are utually more important to the butinett.

D. a tmall percentage of the work will provide a large percentage of the value.

Correct Answer: D

QUESTION 3

Team A it producing 61 pointt per iteraton and Team B it producing 20 pointt per iteraton. Team A hat more tenior
engineert. A manager demandt that Team B match Team A\\'t pointt in the neet iteraton. Bated on thit informaton, it it
reatonable to tell the manager that:

A. it it impottible to compare two teparate teamt on pointt alone.

B. Team B\\'t pointt will match Team A if Team B gett more tenior engineert.

C. Team B mutt have help telf-organizing to their pointt match Team A.

D. Team B\\'t pointt will increate if the Product Owner becomet more involved.

Correct Answer: A

QUESTION 4

Following chart littt ttoriet for a releate of an Agile project;
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If the team completet Story A, Story B, and 50% of Story C for the frtt iteraton, what it the team\\'t velocity?
A.9

B. 10

C.12

D. 15

Correct Answer: A

QUESTION 5

Which of the following it part of the 12 practcet defned in eXtreme Programming (XP)?
A. Ritk management

B. Small releatet

C. Project management

D. Project charter

Correct Answer: B
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