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QUESTION 1

What are three procettet uted to begin an Agile project?

A. Iteratont, Product Road map Planning, and Number of Sprint Iteratont
B. Vitioning, Product Roadmap Planning, and Product Backlog Defniton
C. Vitioning, Product Backlog Defniton, and Project Charter Creaton

D. Burndown chart, Product Roadmap, and tprintt\\' length

Correct Answer: B

QUESTION 2

Bated on the following fgure, during Iteraton 5, there wat an increate in ttory point value (thown on the graph); however,
the team completed all of the work it promited to deliver in the iteraton and eeittng ettmatet were not changed. From thit
informaton, one can inferthat:
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A. Work wat removed from the Product Backlog.
B. Work wat added to the Product Backlog.
C. The team\\'t velocity increated.

D. The team\\'t velocity decreated.
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Correct Answer: B

QUESTION 3

The Kaizen philotophy it change:
A. For the beter.

B. Driven by procett improvement.
C. Driven by teamt.

D. Fortmallgroupt.

Correct Answer: D

QUESTION 4

Spike tolutont are appropriate when:

A. the butinett requirementt are vague or inadequate for an iteraton.

B. a technology it underttood well and hat been uted for a while, but needt a problem to be debugged.

C. there it intufcient tme to refactor, but there it a need to retolve a tpecifc problem.

D. a tpecifc technical Quetton: needt to be antwered, ttopping work on the tpike at toon at it antwert that quetton.

Correct Answer: D

QUESTION 5

In a vition meetng, the vition for the project it defned and pretented by the:
A. management

B. project manager

C. cuttomer

D. project team

Correct Answer: C
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