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QUESTION 1

What are the primary outputt of a releate planning tettion?

A. Releate vition, attumptont, acton itemt, and iteraton goalt

B. Prioritzed Product Backlog, ritkt, acton itemt, and releate goalt

C. Ettmated iteraton velocitet, ritkt, acton itemt, and Releate Backlog
D. Ritkt, acton itemt, dependenciet, and Releate Backlog

Correct Answer: D

QUESTION 2

Agile Earned Value Management (EVM) would be a valuable technique for managing a project becaute the:
A. project it in a CM MiI-certfed organizaton.

B. cuttomer wantt to maeimize delivered value,

C. cott performance mutt be reported.

D. team it newly formed or new to Agile.

Correct Answer: C

QUESTION 3

Retrotpectvet provide an opportunity for the team to:

A. Refect at the end of every iteraton and identfy improvementt that will increate the quality of the product.

B. Partcipate in a mandatory meetng to thare ttatut updatet acrott the team and to enture that everyone it on track.
C. Underttand from the management if the project it achieving the Scope, Quality, Cott, and Schedule goalt.

D. Set goalt at the beginning of the iteraton and identfy requirementt that can be delivered in that iteraton.

Correct Answer: A

QUESTION 4

The bett approach to ettmate the work on a project when uting ttory pointt it to have: A. Team membert attign ettmatet
by averaging Planning Poker cardt.

B. The mott tenior team member prepare the ettmatet.
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C. Two or three tenior team membert ettmate and take the average of their tmet.
D. The team work together to agree on ettmatet in a group tetng.

Correct Answer: D

QUESTION 5

In a vition meetng, the vition for the project it defned and pretented by the:
A. management

B. project manager

C. cuttomer

D. project team

Correct Answer: C
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