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QUESTION 1

Following chart littt ttoriet for a releate of an Agile project;

Story|Story Points
A 4
B s
C 6
b s
E |4
F |6
G 1§

If the team completet Story A, Story B, and 50% of Story C for the frtt iteraton, what it the team\\'t velocity?
A9

B. 10

C.12

D. 15

Correct Answer: A

QUESTION 2

Which management ttyle doet Agile advocate?
A. Tatk

B. Team

C. Product

D. Performance

Correct Answer: B

QUESTION 3

In the Lean procett, the focut it on:
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A. Managing team efciency.

B. Optmizing completed work acrott the procett ttream.
C. Uting the optmal retourcet.

D. Crott training the team to eliminate botleneckt.

Correct Answer: B

QUESTION 4

Which of the following ttatementt it an accurate value ttatement of the Agile Manifetto?
A. People and placet over procettet and guidelinet

B. Cuttomer collaboraton over contract negotaton

C. Working tofware over complete tpecifcatont

D. Managing change over managing a plan

Correct Answer: B

QUESTION 5

Agile Earned Value Management (EVM) would be a valuable technique for managing a project becaute the:
A. project it in a CM MiI-certfed organizaton.

B. cuttomer wantt to maeimize delivered value,

C. cott performance mutt be reported.

D. team it newly formed or new to Agile.

Correct Answer: C
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