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QUESTION 1

Which of the following is an input to the Plan Risk Responses process?
A. Risk urgency assessment

B. Organizational process assets

C. Risk register

D. Schedule management plan

Correct Answer: C

QUESTION 2

Which of the following is an input to the Direct and Manage Project Execution process?
A. Approved change requests

B. Approved contract documentation

C. Work performance information

D. Rejected change requests

Correct Answer: A

QUESTION 3

Which schedule development technique modifies the project schedule to account for limited resources?
A. Human resource planning

B. Fast tracking

C. Critical chain method

D. Rolling wave planning

Correct Answer: C

QUESTION 4
The process improvement plan details the steps for analyzing processes to identify activities which enhance their:
A. quality.

B. value.
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C. technical performance.
D. status.

Correct Answer: B

QUESTION 5

The Project Management Process Group in which performance is observed and measured regularly from project
initiation through completion is:

A. Executing.

B. Initiating,

C. Monitoring and Controlling.
D. Planning.

Correct Answer: C
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