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QUESTION 1

Which type of project management office (PMO) supplies templates, best practices, and training to project teams?
A. Supportive

B. Directive

C. Controlling

D. Instructive

Correct Answer: A

QUESTION 2

Which type of elaboration allows a project management team to manage at a greater level of detail as the project
evolves?

A. Cyclic

B. Progressive
C. Repetitive
D. Iterative

Correct Answer: B

QUESTION 3

Which degree of authority does a project manager have on a project in a strong matrix organizational structure?
A. Limited

B. Low to moderate

C. Moderate to high

D. High to almost total

Correct Answer: C

QUESTION 4
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite
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B. tolerance
C. threshold
D. management

Correct Answer: B

QUESTION 5

The ability to influence cost is greatest during which stages of the project?
A. Early

B. Middle

C. Late

D. Completion

Correct Answer: A
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