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QUESTION 1

Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?
A. Organizational standard processes

B. Marketplace conditions

C. Historical information

D. Templates

Correct Answer: B

QUESTION 2

Which knowledge area employs the processes required to ensure timely and appropriate generation, collection,
distribution, storage, retrieval, and ultimate disposition of project information?

A. Project Risk Management

B. Project Integration Management

C. Project Communications Management
D. Project Quality Management

Correct Answer: C

QUESTION 3

Which of the following is an example of the simplest fixed-price contract?
A. Purchase requisition

B. Purchase order

C. Verbal agreement

D. Request for quote

Correct Answer: B

QUESTION 4

Issue change requests and adapt approved changes into the project\\'s scope, plans, and environment is an activity
included in which of the following project management processes?

A. Direct and Manage Project Execution
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B. Monitor and Control Project Work
C. Perform Integrated Change Control
D. Monitor and Control Risks

Correct Answer: A

QUESTION 5

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible
components of each deliverable are all part of which of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Correct Answer: A
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