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QUESTION 1

An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the task well
and initially referred to notes while performing the task. By the end of the two-week rotation, the IT intern no longer
needed the notes and completed more set-ups in less time. 

Which of the following MOST likely represents the observed relationship in this scenario? 

A. 

B. 

C. 
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D. 

A. Option A 

B. Option B 

C. Option C 

D. Option D 

Correct Answer: C 
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QUESTION 2

During the execution of production for a bike, a PM was hired. One month later, the PM has been receiving multiple
project report requests from stakeholders. Which of the following should the PM do FIRST? 

A. Discuss the requests with the sponsor. 

B. Prepare and send the information. 

C. Assign this task to the project team. 

D. Review the communication plan. 

Correct Answer: D 

The first step for the project manager should be to review the communication plan. This plan outlines how project
information is communicated to stakeholders, including the frequency, format, and content of project reports. By
reviewing the communication plan, the project manager can ensure that the requests from stakeholders align with the
established communication approach. If necessary, adjustments can be made to the plan to accommodate the requests.
This ensures that communication is consistent and aligned with the project\\'s overall strategy. 

 

QUESTION 3

During the project initiation phase, a project team has been identified. 

Which of the following is the NEXT step for the project manager? 

A. Determine budget constraints. 

B. Validate the business case. 

C. Update the project charter. 

D. Create a project schedule. 

Correct Answer: C 

Update the project charter. Updating the project charter would be the next step for the project manager after identifying
the project team during the project initiation phase. A project charter is a document that formally authorizes a project
and defines its purpose, scope, objectives, deliverables, milestones, roles and responsibilities, assumptions, constraints,
risks, budget, and timeline. A project charter can help to align the expectations and interests of all stakeholders involved
in a project and provide direction and guidance for planning and executing the project. 

 

QUESTION 4

During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data
integrity. Which of the following tools will the project manager MOST likely use? 

A. Issue log 

B. Defect log 

C. Change log 
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D. Task board 

Correct Answer: B 

 

 

QUESTION 5

Internal project team members and a subject matter expert had a heated discussion about the client\\'s needs. The
deliverable is now at risk of being delayed. Which of the following should be notified LAST? 

A. Program manager 

B. End user 

C. Steering committee 

D. Project sponsor 

Correct Answer: B 

In most cases, internal issues and potential delays are handled within the project team and stakeholders before they are
communicated to end users. This is to ensure that the right information is being passed along and also to provide time
to find potential solutions or workarounds before involving the end user. 
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