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QUESTION 1

The PM is preparing for the planning phase kickoff meeting. It is imperative for the team to focus during the meeting on
the expected outcomes. 

Which of the following best describes what the PM should work on FIRST? 

A. Project charter 

B. Project schedule 

C. Meeting agenda 

D. Responsibility assignment matrix 

E. Risk register 

Correct Answer: B 

 

 

QUESTION 2

An organization has multiple projects that are taking place simultaneously. 

Which of the following should be tasked with ensuring resources are appropriately allocated to projects? 

A. PMO 

B. Project sponsor 

C. Project coordinator 

D. HR 

Correct Answer: B 

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 82 

 

QUESTION 3

Which of the following project roles is ultimately responsible for all project artifacts? 

A. Project sponsor 

B. Project coordinator 

C. Project manager 

D. Project team 
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Correct Answer: C 

 

 

QUESTION 4

Which of the following provides tools and standard documentation for the project team? 

A. Project management office 

B. Project manager 

C. Project coordinator 

D. Project steering committee 

Correct Answer: A 

 

 

QUESTION 5

A project team is defining detailed risks. Which of the following project phases is taking place? 

A. Initiation 

B. Monitor and control 

C. Execution 

D. Planning 

Correct Answer: D 
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