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QUESTION 1

A project manager needs to determine resource availability to assign the resources to project tasks. 

Which of the following will the project manager MOST likely use? 

A. Resource calendars 

B. Project calendar 

C. Staffing management plan 

D. Conflict resolution 

Correct Answer: D 

Reference: https://opentextbc.ca/projectmanagement/chapter/chapter-11-resource-planning-projectmanagement/ 

 

QUESTION 2

The responsibility of estimating how long a task will take belongs to the: 

A. project scheduler 

B. project team 

C. project manager 

D. project coordinator 

Correct Answer: B 

 

QUESTION 3

A stakeholder wants to add four more data entry points on the accounts receivable screen of the current application
being developed. Which of the following constraints would this impact directly? 

A. Risks 

B. Scope 

C. Environment 

D. Quality 

Correct Answer: B 
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QUESTION 4

A project manager is overseeing a multinational project, and team leaders from numerous countries indicate the team
members have low morale. 

Which of the following is the MOST likely reason the project manager would be unaware of the team member\\'s
decreased morale? 

A. The project manager did not pay attention to visual cues. 

B. The project manager did not perform active listening. 

C. The project manager did not prioritize team member concerns. 

D. The project manager did not visit the project\\'s international office locations. 

Correct Answer: D 

 

 

QUESTION 5

Which of the following individuals is MOST likely to be a key stakeholder for the product launch phase of a project? 

A. Sales clerk 

B. Marketing representative 

C. Team lead 

D. Product item 

Correct Answer: B 
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