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QUESTION 1

Which of the following is used to provide a functional description of the efforts which are required in order to accomplish
a task? 

A. Gantt chart 

B. PERT 

C. GERT 

D. WBS dictionary 

Correct Answer: D 

 

QUESTION 2

Exploiting is considered to be a response of which of the following? 

A. Risk opportunity 

B. Conflict resolution technique 

C. Risk threat D. Resource leveling technique 

Correct Answer: A 

 

QUESTION 3

Which of the following types of closure occurs when a project has been delivered to the satisfaction of all parties? 

A. Project post mortem 

B. Project cancellation 

C. Project phase closure 

D. Project completion 

Correct Answer: D 

 

QUESTION 4

A project manager sits down to discuss with team members the strengths and weaknesses of a project. This is BEST
described as: 

A. Managing stakeholder expectations. 

B. Post-project review. 
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C. Work performance review. 

D. Human resource management. 

Correct Answer: B 

 

QUESTION 5

Which of the following should be used when determining the details of a project component or scope entry? 

A. WBS Dictionary 

B. Project Management Plan 

C. Work Breakdown Structure 

D. Project Charter 

Correct Answer: A 
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