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QUESTION 1

Your organization will be using the factor comparison technique in their evaluations of job performance. You need to
communicate what the factor comparison technique accomplishes as you\\'re the HR Professional for your organization.
Which of the following best describes the factor comparison technique? 

A. Factor comparison is an evaluation technique that involves the ranking of each compensable factor of each job. 

B. Factor comparison is an evaluation technique that involves the ranking of each compensable factor of each job. A
monetary value is assigned for each factor to determine its worth. Based on performance, historical information, and
value this approach determines the importance and value of each job. 

C. Factor comparison is an evaluation technique that involves the ranking of each compensable factor of each job. A
monetary value is assigned for each factor to determine its worth. Based on performance, historical information, and
value this approach determines a bonus structure for each job. 

D. Factor comparison is an evaluation technique that involves the ranking of each compensable factor of each job. A
monetary value is assigned for each factor to determine its worth. Based on performance, historical information, and
value this approach determines a pay rate for each job. 

Correct Answer: D 

The factor comparison does indeed assign a monetary value to the responsibilities, called points and levels, to
determine the pay rate for each job. It can be used to determine employee value based on performance of meeting
expectations. 

Answer option A is incorrect. This is not a valid definition of the factor comparison technique as it does not completely
define the approach. 

Answer options C, B are incorrect. These are not valid definitions of the factor comparison technique. 

 

QUESTION 2

As an HR Professional you must be familiar with the project management processes and the stakeholders of projects.
All projects can map to the project management lifecycle. Which one of the following best describes the project
management lifecycle? 

A. It is the aggregation of the nine knowledge areas of project management: integration management, scope, schedule,
costs, quality, human resources, communication, risk, and procurement. 

B. It is the life of the management of the project -from initiation, planning, execution, controlling, through closing. 

C. It is the life of a project to interact with all areas including scope, schedule, costs, quality, human resources,
communication, risk, and procurement. 

D. It is a unique life of each project -from its initiation through its closing. 

Correct Answer: B 

The project management lifecycle is the flow of project management activities through the five process groups of
initiating, planning, executing, controlling, and closing. Answer option D is incorrect. This answer describes the project
life cycle 
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-which is unique to each project; not universal to all projects. 

Answer option A is incorrect. This answer describes the integrated nature of projects where performance in each
knowledge area can affect the performance of all other knowledge areas. Answer option C is incorrect. This answer
describes 

project integration management - the coordination of all necessary project management processes throughout the nine
knowledge areas of project management. 

 

QUESTION 3

An organization is considering services it can successfully provide to its customers. One of the services, however, is
deemed to be difficult to offer with a high degree of certainty of success. The organization has decided not to offer the
service because of the risk in offering the service, and failing. What risk response is used in this scenario? 

A. Transference 

B. Sharing 

C. Avoidance 

D. Mitigation 

Correct Answer: C 

This is an example of the avoidance risk response. Avoidance are preventive actions, workarounds, and decisions to
avoid a negative risk event. 

Answer option A is incorrect. Transference is a risk response that transfers the risk to a third party - usually for a fee. 

Answer option D is incorrect. Mitigation is a risk response to reduce the probability and/or impact of a negative risk
event. 

Answer option B is incorrect. Sharing is a risk response that shares a positive risk event with another party. 

 

QUESTION 4

You are a HR Professional for your organization and you\\'re preparing your team for a series of interviews. You want
the team to be familiar with the validity types you\\'ll use and encourage in the series of interviews. One of the
requirements for the open position is that the candidates are fluent in both English and Spanish. This is based on the
high performers among current employees that have this trait. This is an example of what type of validity? 

A. Criterion-related validity 

B. Predictive validity 

C. Construct-related validity 

D. Content validity 

Correct Answer: A 

The requirement that the candidates are fluent in English and Spanish is a criterion-related validity as current
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employees that are fluent in both English and Spanish are successful. Answer option D is incorrect. Content validity is
an evidence 

that the candidate can perform key aspects of the job in the interview process, such as conversing in English and then
in Spanish if these were the requirements of the job. 

Answer option C is incorrect. Construct-related validity measures certain psychological tests to determine if the
applicant possesses the desired characteristics to operate successfully in the position. 

Answer option B is incorrect. Predictive-validity is a confirmation of characteristics the candidate is tested for during the
interview process, hold true in the actual performance of the candidate once they\\'ve been hired. 

 

QUESTION 5

If a union wants to organize, it typically moves through five steps to the organizing process. Which one of the following
is not one of the five stages of unionization of work force? 

A. The financing 

B. The campaign 

C. Obtaining recognition 

D. The election 

Correct Answer: A 

There is no such stage called "the financing", so this choice is correct. The five phases of union organizing are: Making
a connection, Confirming interest, Obtaining Recognition, The Campaign, and The Election. 

Answer option D is incorrect. The election is the final stage of the union organization. It\\'s the actual election to
determine if employees will participate in the union. Answer option B is incorrect. The campaign is the period leading up
to the 

election to determine if employees will participate in the union. 

Answer option C is incorrect. Obtaining recognition, the third stage of the unionization process, is to gain recognition
from the employer. This stage causes the employer to give the NLRB a list of names and addresses of employees who
are 

eligible to vote in the union certification election. 
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