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QUESTION 1

Which are the five cost components used in Nokia project cost management: A. material costs, sub-contracting costs,
cost transfers (GSD), resource costs, other direct costs. 

B. sub-contracting costs, resource costs, non-conformance costs, risk contingency, other direct costs. 

C. resource costs, sub-contracting costs, non-conformance costs, Cost transfers (GSD), other direct costs. 

D. base costs, non-conformance Costs, risk contingency, sellable additional works, material costs. 

Correct Answer: A 

 

QUESTION 2

During which stage of risk planning are risks prioritized based on probability and impact? 

A. Identify risks. 

B. Plan risk responses. 

C. Qualitative risk analysis. 

D. Quantitative risk analysis. 

Correct Answer: C 

 

QUESTION 3

In Nokia, what does PARD stands for? 

A. Program action required days. 

B. Project asset rotation days. 

C. Project action rotation days. 

D. Project asset required days. 

Correct Answer: B 

 

QUESTION 4

Which document is developed along the risk management process, from identify risks through plan risk responses, to
monitor and control risks? 

A. List of risk triggers. 

B. Risk register. 
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C. Risk mitigation plan. 

D. Risk decision tree. 

Correct Answer: B 

 

QUESTION 5

What is the primary purpose of sales packages? 

A. Sales packages are a method primarily for planning quantity contract set-up in SAP P20. 

B. Sales packages are a method to define the services scope in customer sales, subcontracting and related
management of the same across different tools. 

C. Sales packages are an element in a customer contract and as such are the key input for the planning of project cash
flow in the relevant tools. 

D. Sales packages are an element in a customer contract and as such are the key input for the planning of project
acceptance in the relevant tools. 

Correct Answer: B 
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