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QUESTION 1

Your project is ongoing, all partner contracts have been renegotiated and new prices (higher by 8%) came into effect
immediately. If all the other circumstances in your project remain unchanged, your PCA [%] value will: 

A. increase by 8%. 

B. increase by a % dependent on project completion and other project costs. 

C. decrease by 8%. 

D. Decrease by a % dependent on project completion % and other project costs. 

Correct Answer: D 

 

QUESTION 2

In relation to the program life cycle, when is the correct time to freeze the project scope? 

A. Before Gate 4. 

B. During the Gate 6 handover to project execution. 

C. During project execution. 

D. At Project closure. 

Correct Answer: B 

 

QUESTION 3

Your project is ongoing. All partner contracts have been renegotiated and new prices (higher by 8%) came into effect
immediately. If all the other circumstances in your project remain unchanged, your ETC value will: 

A. Increase by 8%. 

B. Increase by a certain % dependent on other project costs in ETC. 

C. Decrease by 8%. 

D. Decrease by a certain % dependent on other project costs in ETC. 

Correct Answer: B 

 

QUESTION 4

Which of the following data is not available in 4C? 

A. GS Costs. 
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B. Change requests. 

C. Risk log. 

D. Equipment costs. 

Correct Answer: D 

 

QUESTION 5

Which of the following is NOT classified as NCC? 

A. Unplanned costs for replacement of products not under warranty. 

B. Unplanned costs from mistakes made by incompetent resources. 

C. Use of resources with higher SPC rates than planned. 

D. Unplanned work due to a hardware failure which has impacted network statistics and KPIs. 

Correct Answer: A 
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