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QUESTION 1

Company A is working on a project. The project’s budget is 10,000. The planned value as of date X is 4,000. The
project is 30% completed. 60% of the budget has been spent to date X. The Earned Value (EV) of the project is:

A. 600.

B. 3,000.
C. 5,000.
D. 6,000.

Correct Answer: B

QUESTION 2
What is the definition of project Risk Management?

A. To manage risks that will enable Nokia to profitably grow the business, while having a basic understanding of the
risks and responses required.

B. To take risks that will enable Nokia to profitably grow the business while having a thorough understanding of the risks
and responses required for its success.

C. To avoid risks that would damage the desired growth in sales and profitability while taking all opportunities to
positively influence customer satisfaction.

D. To maximize the probability and consequences of positive events and minimize the probability and consequences of
adverse events to project objectives.

Correct Answer: D

QUESTION 3

The Resource Breakdown Structure (RBS) is a:

A. hierarchical structure of the identified resources.

B. database showing the competences of the assigned resources.
C. breakdown of scope by assigned resources.

D. output of the process activity sequencing.

Correct Answer: A

QUESTION 4
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Which of the following inputs are used for Resource Planning?
A. Scope statement.

B. Resource pool description.

C. Historical information of resource utilization.

D. All of the other options.

Correct Answer: D

QUESTION 5

Which of the following modules is NOT part of the current or planned ERM implementation in Nokia?
A. Competence management.

B. Time registration.

C. Resource change management.

D. Demand planning.

Correct Answer: C
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