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QUESTION 1

Which is a purpose of the risk management process guide?

A. Explain how the risk management steps will be carried out across the organization

B. Describe the specific risk management activities that will be performed on a particular organizational activity
C. Explain how risk management practices will be implemented throughout an organization

D. Describe the steps required to improve the level of risk management within an organization

Correct Answer: A

QUESTION 2

Which is NOT a method for obtaining senior management commitment and support for understanding and managing
risk?

A. Having a board-level sponsor defined and communicated to all staff
B. Undertaking qualitative and quantitative assessment of risks

C. Communicating risk management successes

D. Having risk delivery linked to performance objectives

Correct Answer: B

QUESTION 3

Which information from the risk register is used during the \\'assess - evaluate\\' step to calculate the total risk exposure
of an activity?

A. Identified risks resulting from a risk response action

B. Estimated likelihood of the risks occurring

C. Exposure of the risks after completion of risk responses
D. The timeframe in which the risks are likely to occur

Correct Answer: B

QUESTION 4
Which is a definition of a risk maturity model?

A. A framework of mature practices for appraising an organization\\'s risk management competency
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B. A tool for checking the health of current risk management
C. An assessment of an organization\\'s risk management practice
D. A self-assessment check that the principles have been applied well

Correct Answer: A

QUESTION 5

What objectives are associated with decisions about risks to the delivery of business change capabilities?
A. Strategic

B. Enterprise

C. Programme

D. Operational

Correct Answer: C
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