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QUESTION 1

Which explains a use of the risk management policy in the identify context\\' step?
A. ldentifies changes to the organization\\'s market

B. Identifies how past events could become sources of risk

C. Describes how corporate governance will affect the risk management process
D. Understand the maximum amount of risk that should be taken

Correct Answer: D

QUESTION 2

Identify the missing words in the following sentence. The primary outcome of the [ ? ] principle is that the identification of
risks is thorough.

A. engages stakeholders

B. provides clear guidance

C. creates a supportive culture

D. facilitates continual improvement

Correct Answer: A

QUESTION 3

Which information does the \'PESTLE analysis\\' technique help to discover?

A. Identification of who should communicate with key stakeholders involved in an activity
B. Risks identified on previous similar activities

C. External factors that may have an impact on an activity

D. Future developments that are at the margins of current thinking and planning

Correct Answer: C

QUESTION 4
How is the risk register used in the \\'assess - estimate\\' step?

A. Revise risk descriptions as necessary
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B. Record identified risks
C. Identify risk owners
D. Update the residual risk exposure

Correct Answer: A

QUESTION 5

What is the lack of senior management support a common barrier to?
A. Identifying key performance indicators

B. Developing a risk communications plan

C. Implementing the steps in the risk management process

D. Involving stakeholders in risk identification

Correct Answer: C
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