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QUESTION 1

What is an opportunity?

A. An uncertain event that could have a negative impact on objectives or benefits

B. An uncertain event that could have a favourable impact on objectives or benefits

C. An event that has occurred resulting in a negative impact on objectives or benefits
D. An event that has occurred resulting in a favourable impact on objectives or benefits

Correct Answer: B

QUESTION 2

Which is a common barrier to implementing the risk management process?
A. Lack of a high-risk appetite at senior management level

B. Lack of an appropriate response to a risk in an activity\\'s risk register

C. Lack of an assigned risk owner

D. Lack of risk facilitation resources and time

Correct Answer: D

QUESTION 3

Which perspective would the \\fits the context\\' principle be applied to in order to identify laws that impact core business
activities?

A. Strategic
B. Programme
C. Project

D. Operational

Correct Answer: A

QUESTION 4

What M_o_R principle states that managing risks is most effective when staff members are rewarded for proactive risk
management behaviour?

A. Informs decision-making
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B. Facilitates continual improvement
C. Creates a supportive culture
D. Achieves measurable value

Correct Answer: C

QUESTION 5

Which perspective is concerned with decisions about risks to long-term objectives that may not become apparent until
well into the future?

A. Strategic

B. Programme
C. Project

D. Operational

Correct Answer: A
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