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QUESTION 1

Which sub-steps are included in the \V'assess\\' step?
A. Plan and evaluate

B. Estimate and evaluate

C. Context and risks

D. Context and estimate

Correct Answer: B

QUESTION 2

Which perspective ensures risk management maintains a view of the adequacy of controls that support service delivery
to satisfy the fits the context principle?

A. Strategic

B. Programme
C. Operational
D. Project

Correct Answer: C

QUESTION 3

Which is a responsibility of the M_o_R risk specialist role?

A. Develop plans to improve risk management

B. Establish how risk management will be integrated with performance management
C. Review progress to develop the risk management policy

D. Ensure that risk management strategies have been created

Correct Answer: A

QUESTION 4
Which is a method for obtaining senior management commitment and support for understanding and managing risk?

A. Developing management of risk guidance handbooks and training materials
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B. Ensuring the risk management function has a direct reporting line to a senior executive
C. Escalating risks from the programme, project or operational perspectives to higher levels as required
D. Making formal assessments of management of risk implementation in areas of concern

Correct Answer: B

QUESTION 5
What is corporate governance?

A. A sound system of internal control to ensure that effective management systems have been established to protect the
organization

B. The systematic application of principles, an approach and a process to the tasks of managing risk
C. A plan for the fast and efficient resumption of essential business services
D. A standard set of high-level criteria against which the degree of difficulty of a proposed project is assessed

Correct Answer: A
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