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QUESTION 1

What is used with senior managers to identify the role of a P3O in providing governance? 

A. P3O model 

B. P3O information portal 

C. Enterprise PPM solutions 

D. P3O value matrix 

Correct Answer: D 

 

QUESTION 2

Where should an Organization Portfolio Office ultimately report? 

A. Main board director 

B. Corporate services function 

C. Programme Manager 

D. Head of P3O 

Correct Answer: A 

 

QUESTION 3

What types of office does a P3O typically consist of? 

A. Permanent and transitioning 

B. Co-located and centralized 

C. Virtual and decentralized 

D. Permanent and temporary 

Correct Answer: D 

 

QUESTION 4

Which is an important factor when working in a distributed model? 

A. Effective communication via information portals 

B. Staff physically co-located to ensure team cohesion 
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C. Functional roles work in the same location 

D. Use of sophisticated tools and techniques 

Correct Answer: A 

 

QUESTION 5

Which office within a P3O model provides delivery support to the \\'Identify\\' process of a programme? 

A. Temporary Project Office 

B. Organization Portfolio Office 

C. COE 

D. Temporary Programme Office 

Correct Answer: B 
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