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QUESTION 1

Which of the following are recommended for the implementation of a P3O model? 

1.

 Follow a recognized programme or project methodology 

2.

 Define a budget and associated timescales to deliver 

3.

 Appoint a P3O Sponsor 

4.

 Use a programme approach to implement a single office P3O staffed by one individual 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 2

Which is an underlying success factor of a P3O model with Hub Portfolio Offices that enables appropriate localized
application of standards? 

A. Tailoring core standards to meet local need 

B. Planning resource capacity at a local level 

C. Reviewing the Blueprint regularly 

D. Following a clearly defined business strategy 

Correct Answer: A 

 

QUESTION 3

Which is an activity of the Deliver process within the permanent P3O lifecycle? 

A. Monitor the rate of change in the PPM community 
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B. Conduct formal post-implementation reviews 

C. Design the implementation plan to deliver early critical improvements 

D. Define the future state of P3O provision 

Correct Answer: A 

 

QUESTION 4

Which P3O model features a single permanent office providing strategic planning and portfolio support? 

A. P3O model with Hub Portfolio Offices 

B. Organization Portfolio Office 

C. Temporary Office 

D. Virtual Office 

Correct Answer: B 

 

QUESTION 5

Which of the following actions are recommended when implementing a P3O model with Hub Portfolio Offices? 

1.

 Appoint a P3O Sponsor to act as Senior Responsible Owner 

2.

 Allow temporary offices to define their own standards and processes 

3.

 Run the implementation as a programme with appropriate governance 

4.

 Use appropriate programme management lifecycles and processes 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 
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