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QUESTION 1

What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related
projects and activities? 

A. Programme 

B. Business as usual 

C. Project 

D. Portfolio 

Correct Answer: A 

 

QUESTION 2

Which of the following are key responsibilities of the Portfolio Analyst role? 

1.

 Balance the portfolio in terms of strategic change against business as usual 

2.

 Make recommendations on an appropriate programme/project balance 

3.

 Provide a fast-track prog 

4.

 Highlight problems relating to project interdependences 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: B 

 

QUESTION 3

Which is a section of the Blueprint? 

A. Business process swimlanes 
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B. Information portal 

C. Vision Statement 

D. Processes (including operational costs and performance levels) 

Correct Answer: D 

 

QUESTION 4

Which is a responsibility of a Head of Programme Office role? 

A. Develop the Business Case for the implementation of a P3O Model 

B. Define the programme governance framework to meet the needs of the programme\\'s business lead 

C. Assure the overall integrity and coherence of the programmes in the portfolio 

D. Lead collaborative learning forums to promote consistent programme management processes 

Correct Answer: B 

 

QUESTION 5

Which of the following describe the services that a COE typically provides when a temporary Programme Office is
defined? 

1.

 Supply standard processes, tools and templates 

2.

 Provide advice on tailoring processes to meet the needs of the programme being supported 

3.

 Act as a source of lessons learned 

4.

 Define the information flows required by the Programme Board 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 
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