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QUESTION 1

What is the function of the Comparison Listwhen prioritizing elements? 

A. to show which elements have been compared the most and least 

B. to show the consistency of the prioritization 

C. to show all prioritizations for a given criterion 

D. to show how different users compared the same elements 

Correct Answer: C 

 

QUESTION 2

Which rule drives the need for strong prioritization in product management? 

A. 50/50 rule 

B. 60/40 rule 

C. 70/30 rule 

D. 80/20 rule 

Correct Answer: D 

 

QUESTION 3

What does the Statistics view provide the customer? 

A. the ability to prioritize projects 

B. the capability to do multidimensional data analysis 

C. the ability to manage security 

D. the capability to handle notification surveys 

Correct Answer: B 

 

QUESTION 4

How does Rational Focal Point help product managers when they have productinput coming from multiple sources? 

A. by providing them with the enterprise architecture analysis tool 

B. by determining the work breakdown structure 
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C. by providing the 4-step decision making process 

D. by centralizing product information 

Correct Answer: D 

 

QUESTION 5

A customer with several products in development wants only those employees working on a product to have access to
itsrequirements decisions. Which feature of Rational Focal Point best meets this customer needs? 

A. modules 

B. attributes 

C. filters 

D. views 

Correct Answer: D 
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