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QUESTION 1

Which of the following is an objective of the Strategy to Portfolio (S2P) value stream? 

A. Contributing to business strategy and planning, enabling IT alignment with business plans 

B. Defining the context and end-to-end set of activities necessary to establish requirements and deliver new IT services 

C. Defining the capabilities and business processes necessary for Project Management governance 

D. Providing a new architectural framework that holistically describes all of the major activities of modern IT delivery 

Correct Answer: A 

Reference: https://pubs.opengroup.org/it4it/refarch20/chap05.html 

 

QUESTION 2

What functional component aggregates Catalog Composition items and external supplier catalogs into consumable
Offers? 

A. Offer Consumption 

B. Fulfillment Execution 

C. Catalog Composition 

D. Offer Management 

Correct Answer: D 

Reference: https://pubs.opengroup.org/it4it/refarch20/m/chap07.html 

 

QUESTION 3

What are functional components? 

A. They are inputs to the IT4IT value streams, and pass through a hierarchy of data objects via state changes across
the service backbone 

B. They are the primary means for understanding business requirements as they are expressed to the Strategy to
Portfolio value stream 

C. They represent the output of the Requirement to Deploy value stream 

D. They are the smallest standalone technology units that are useful to IT service provider 

Correct Answer: D 

Reference: https://pubs.opengroup.org/it4it/refarch21/IT4ITv2.1.html#_Toc473282448 
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QUESTION 4

What is the difference between primary and supporting activities in the IT Value Chain? 

A. Primary activities are core for the overall business operating model, while the activities of the IT value chain are a
supporting activity 

B. Primary activities focus on the early stages of the IT lifecycle, while supporting activities focus on the later stages 

C. Primary activities are core and vital to the IT function, while supporting activities help ensure its efficiency and
effectiveness 

D. Primary activities focus on systems design and construction; supporting activities include planning and operations
management 

Correct Answer: C 

 

QUESTION 5

What is a key value proposition of the Detect to Correct value stream? 

A. Service lifecycle tracking through conceptual, logical, and physical domains 

B. Timely identification and prioritization of an issue 

C. Increased fulfillment efficiency through standard change deployment and automation 

D. Standardized service development and delivery 

Correct Answer: B 

Reference: https://pubs.opengroup.org/it4it/refarch20/chap08.html 
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