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QUESTION 1

Why may a Business Change Manager be included within a project board structure of one of the programme\\'s
projects? 

A. Monitor the project\\'s finances against the costs of the programme 

B. Provide a specific focus on transition and operational stability 

C. Provide the procedures to manage project risks 

D. Supply the project team with an understanding of the complete programme 

Correct Answer: B 

 

QUESTION 2

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented? 

A. Senior Responsible Owner 

B. Programme Manager 

C. Business Change Manager 

D. Programme Office 

Correct Answer: B 

 

QUESTION 3

Which of the following statements about the core elements of successful communications is true? 

1.

 Stakeholder analysis is required 

2.

 Audit trail is established 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: A 
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QUESTION 4

Which is an outcome? 

A. Product developed by a project 

B. Measured operational improvement 

C. Products transitioned into live use 

D. New service ready for handover 

Correct Answer: C 

 

QUESTION 5

Which is a transformational flow process? 

A. Leading change 

B. Adding value 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: D 
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