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QUESTION 1

What role is responsible for tracking the progress of risk responses? 

A. Risk actionee 

B. Risk Manager 

C. Risk owner 

D. Design Authority 

Correct Answer: C 

 

QUESTION 2

Why are programme governance baselines updated? 

A. Reflect lessons learned, in Managing the Tranches 

B. Adjust programme governance to align with project governance, in Delivering the Capability 

C. Reflect lessons from earlier programmes, in Identifying a Programme 

D. Prepare for benefit reviews, in Realizing the Benefits 

Correct Answer: A 

 

QUESTION 3

Which is evidenced by the Business Case? 

A. Continuing affordability of the programme 

B. Responsibility for managing the Business Change Team 

C. Information about what will be subject to review 

D. Risk responses for the initial programme risks 

Correct Answer: A 

 

QUESTION 4

Which would you NOT expect to find in a Programme Brief? 

A. Outline vision of the future state 

B. Current issues and potential risks 
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C. Clarification of what the programme can achieve 

D. Roles and responsibilities of programme team members 

Correct Answer: D 

 

QUESTION 5

Which of the following statements about the purpose of the Benefits Management Strategy is true? 

1.

 Describes the structure within which benefits realization can be achieved 

2.

 Provides a schedule of control points to monitor the realization of benefits 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 
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