
https://www.leads4pass.com/mspf.html
2024 Latest leads4pass MSPF PDF and VCE dumps Download

 

 

 

MSPFQ&As

Exin Managing Succesful Programmes Foundation

Pass EXIN MSPF Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.leads4pass.com/mspf.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

Latest MSPF Dumps | MSPF PDF Dumps | MSPF VCE Dumps                                1 / 3

https://www.leads4pass.com/mspf.html
https://www.leads4pass.com/mspf.html
https://www.leads4pass.com/mspf.html


https://www.leads4pass.com/mspf.html
2024 Latest leads4pass MSPF PDF and VCE dumps Download

QUESTION 1

Which label refers to one of the organizational risk perspectives? 

A. Operational 

B. Political 

C. Portfolio 

D. Economic 

Correct Answer: A 

 

QUESTION 2

Which of the following statements about a Vision Statement is true? 

1.

 Should be flexible and updated throughout the programme 

2.

 Should include all possible constraints 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

QUESTION 3

Which is a description of a programme resource? 

A. The objective of a programme 

B. A process to control a programme 

C. A logical grouping of projects within a programme 

D. An input required by a programme 

Correct Answer: D 
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QUESTION 4

Which of the following statements about the purpose of the Benefits Management Strategy is true? 

1.

 Describes the structure within which benefits realization can be achieved 

2.

 Provides a schedule of control points to monitor the realization of benefits 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: A 

 

QUESTION 5

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience? 

A. Standards management 

B. People management 

C. Process management 

D. Communications management 

Correct Answer: B 
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