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QUESTION 1

Which of the following statements about the Business Change Manager\\'s responsibilities is true? 

1.

 Aligns the development and delivery of capabilities with the Blueprint 

2.

 Aligns the programme with corporate strategy 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

QUESTION 2

What is the step in the Benefits Management Cycle that includes carrying out activities to transition the capabilities
delivered by the projects into outcomes? 

A. Deliver benefits realization 

B. Identify benefits 

C. Develop the benefits management approach 

D. Plan benefits realization 

Correct Answer: A 

 

QUESTION 3

Which is NOT a reason for the process Realizing the Benefits? 

A. Ensure that project direction is closely linked with programme objectives 

B. Ensure that project outputs are suitable for operational use 

C. Inform the Senior Responsible Owner the business is ready to change 

D. Manage transition from old to new ways of working 

Correct Answer: A 
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QUESTION 4

Which activity should be undertaken by the Programme Board? 

A. Quantify the financial impact on a business area 

B. Decide how much risk the programme should accept 

C. Ensure the programme fits into the organizational context 

D. Ensure development of programme governance arrangements 

Correct Answer: B 

 

QUESTION 5

Which is a description of a programme resource? 

A. The objective of a programme 

B. A process to control a programme 

C. A logical grouping of projects within a programme 

D. An input required by a programme 

Correct Answer: D 
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