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QUESTION 1

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience? 

A. Standards management 

B. People management 

C. Process management 

D. Communications management 

Correct Answer: B 

 

QUESTION 2

Which is a feature of a successful programme organization? 

A. Configuration management systems 

B. Design authority standards 

C. Effective reporting arrangements 

D. Established risk templates 

Correct Answer: C 

 

QUESTION 3

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 

 

QUESTION 4

What document describes a programme\\'s projects, their timescales and dependencies? 

A. Project brief 
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B. Highlight report 

C. Blueprint 

D. Projects Dossier 

Correct Answer: D 

 

QUESTION 5

Which of the following statements about the purpose of issue management is true? 

1.

 To prepare for a potential situation that could improve the Business Case 

2.

 To resolve an unacceptable situation that has affected the delivery of capability 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: D 
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