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QUESTION 1

Which governance theme includes carrying out an assessment of the effectiveness of the decisions taken by
programme leaders? 

A. Blueprint Design and Delivery 

B. Leadership and Stakeholder Engagement 

C. Quality and Assurance Management 

D. Programme Organization 

Correct Answer: B 

 

 

QUESTION 2

Which is MOST LIKELY to trigger premature closure of a programme? 

A. The scope of one of the key projects has been changed 

B. There is a change of senior responsible owner 

C. The programme is no longer aligned with corporate strategy 

D. The last tranche has been completed as per the programme plan 

Correct Answer: C 

 

 

QUESTION 3

Under which heading in the POTI model should the current performance level of an operational area be recorded? 

A. Process 

B. Organization 

C. Technology 

D. Information 

Correct Answer: A 

Reference: https://pmtips.net/article/poti-model-programme-blueprints 
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QUESTION 4

Which risk management perspective is concerned with a programme\\'s interdependencies with other initiatives? 

A. Strategic 

B. Programme 

C. Project 

D. Operational 

Correct Answer: A 

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial 

 

QUESTION 5

Which describes an impact of a risk? 

A. Effect on the programme if something goes wrong 

B. An event that might increase a programme\\'s outcome 

C. The amount of risk that will be tolerated 

D. Possibility that something will go wrong 

Correct Answer: A 
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