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QUESTION 1

Which is a response option to an identified threat? 

A. Identify the tranche in which it might materialize 

B. Assign responsibility for it to the Programme Manager 

C. Accept the risk 

D. Adjust the risk appetite 

Correct Answer: B 

 

 

QUESTION 2

Which of the following statements about successful stakeholder engagement are true? 

1. 

It is more active and embracing than communication. 

2. 

It includes stakeholders in decision making and implementation. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

Reference: https://www.axelos.com/news/blogs/february-2019/stakeholder-engagement-what-and-why 

 

QUESTION 3

Which role focuses on monitoring the progress of the programme at a strategic level? 

A. Sponsoring group 

B. Programme manager 

C. Senior responsible owner 

D. Risk manager 
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Correct Answer: B 

Reference: https://www.simplilearn.com/delivering-the-capability-tutorial 

 

QUESTION 4

Why should stakeholders’ influence and interests be compared? 

A. To define the areas of the programme that affect each stakeholder 

B. To identify the various stakeholders from their interests 

C. To ensure communication channels are exploited effectively 

D. To understand how the programme will affect their working environment 

Correct Answer: D 

 

 

QUESTION 5

Which is a transformational flow process? 

A. Monitoring and Control Strategy 

B. Issue Management Cycle 

C. Planning and Control 

D. Managing the Tranches 

Correct Answer: D 

Reference: https://www.simplilearn.com/transformational-flow-overview-tutorial 
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