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QUESTION 1

What type of programme may also be referred to as a ‘must do’ programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

Reference: https://www.linkedin.com/pulse/managing-successful-programmes-msp-overview-
muthannasubbaiah?articleId=6694695870111326208 

 

QUESTION 2

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 

 

 

QUESTION 3

Which of the following statements about the information management plan are true? 

1. 

It describes the techniques to be used to maintain programme information 

2. 

It sets out a timetable for establishing naming conventions 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 
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D. Neither 1 or 2 is true 

Correct Answer: A 

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/ 

 

QUESTION 4

What can programme leaders do to influence key stakeholders? 

A. Analyze stakeholder influence and interest 

B. Produce a stakeholder map to show areas of interest 

C. Create a programme communications plan 

D. Hold visioning workshops to draft the vision statement 

Correct Answer: C 

 

 

QUESTION 5

Which is NOT a purpose of a Blueprint? 

A. Provide a basis for modelling benefits 

B. Provide a usable basis for designing the Projects Dossier 

C. Ensure coherence of the entire future state 

D. Describe how to get to the future state 

Correct Answer: D 

Reference: https://www.axelos.com/news/blogs/may-2017/the-blueprint-a-cornerstone-of-programmesand-msp 
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