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QUESTION 1

What term represents the desired state of the organization achieved after transition? 

A. Capability 

B. Output 

C. Benefit 

D. Outcome 

Correct Answer: D 

 

 

QUESTION 2

Which is a response option to an identified threat? 

A. Identify the tranche in which it might materialize 

B. Assign responsibility for it to the Programme Manager 

C. Accept the risk 

D. Adjust the risk appetite 

Correct Answer: B 

 

 

QUESTION 3

Which role is responsible for developing the programme\\'s governance framework? 

A. Sponsoring group 

B. Senior responsible owner 

C. Programme manager 

D. Programme office 

Correct Answer: B 

Reference: https://www.simplilearn.com/governance-themes-and-transformation-flows-tutorial 

 

QUESTION 4

Latest MSP-FOUNDATION Dumps | MSP-FOUNDATION VCE Dumps | MSP-FOUNDATION Braindumps                               2 / 3

https://www.leads4pass.com/msp-foundation.html
https://www.leads4pass.com/msp-foundation.html
https://www.leads4pass.com/msp-foundation.html


https://www.leads4pass.com/msp-foundation.html
2024 Latest leads4pass MSP-FOUNDATION PDF and VCE dumps Download

Which of the following statements about programme team appointments is true? 

1.

 Senior Responsible Owner is appointed by the Programme Board 

2.

 Programme Manager is appointed by the Senior Responsible Owner 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

 

QUESTION 5

Which is a programme management principle? 

A. Adding value 

B. Vision 

C. Identifying a programme 

D. Corporate strategy 

Correct Answer: A 

Reference: https://www.simplilearn.com/programme-management-principles-tutorial 
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