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QUESTION 1

In a multiple programme environment, which role may be performed by a ‘corporate portfolio board’? 

A. Sponsoring group 

B. Programme board 

C. Design authority 

D. Programme office 

Correct Answer: A 

Reference: https://www.pmi.org/learning/library/roles-responsibilities-skills-program-management-6799 

 

QUESTION 2

Which occurs in identifying a Programme? 

A. Consolidation of the outputs from identifying a Programme in the Programme Definition Document 

B. Confirmation of the Programme Mandate to trigger the start of the programme 

C. Appointment of the Business Change Team to prepare the Programme Mandate 

D. Creation of the Stakeholder Engagement Strategy to support consultation on the Programme Brief 

Correct Answer: B 

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial 

 

QUESTION 3

Which is a description of a programme resource? 

A. The objective of a programme 

B. A process to control a programme 

C. A logical grouping of projects within a programme 

D. An input required by a programme 

Correct Answer: D 

 

 

QUESTION 4
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Which is a feature of an effective programme organization? 

A. Clear accountability for each management role 

B. A business case agreed by the stakeholders 

C. Monitored and controlled programme changes 

D. A quality assured configuration management system 

Correct Answer: C 

 

 

QUESTION 5

Which role is responsible for creating and communicating the vision for the programme? 

A. Programme office 

B. Business change manager 

C. Programme manager 

D. Senior responsible owner 

Correct Answer: C 

Reference: https://www.axelos.com/news/blogs/january-2021/msp-vision-statement-programmes-withpurpose 
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