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QUESTION 1

What type of programme may also be referred to as a ‘must do’ programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

Reference: https://www.linkedin.com/pulse/managing-successful-programmes-msp-overview-
muthannasubbaiah?articleId=6694695870111326208 

 

QUESTION 2

What term represents the desired state of the organization achieved after transition? 

A. Capability 

B. Output 

C. Benefit 

D. Outcome 

Correct Answer: D 

 

 

QUESTION 3

Which is one of the critical organizational elements aligned by programme management? 

A. Stakeholder communication 

B. Evolutionary change 

C. Quality control and assurance 

D. Delivery mechanisms for change 

Correct Answer: D 
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QUESTION 4

Which is a response option to an identified threat? 

A. Identify the tranche in which it might materialize 

B. Assign responsibility for it to the Programme Manager 

C. Accept the risk 

D. Adjust the risk appetite 

Correct Answer: B 

 

 

QUESTION 5

When applying the vision governance theme, which is an area of focus for the senior responsible owner? 

A. To ensure that the vision statement supports the programme communications plan 

B. To ensure that the organization is capable of achieving the transformation described 

C. To deliver the operational changes needed to achieve the desired end state 

D. To assess the impact of the vision statement on business operation 

Correct Answer: C 
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