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QUESTION 1

Which of the following is considered the father of Six Sigma? 

A. Jack Welch 

B. Mikel Harry 

C. Richard Schroeder 

D. Bob Galvin 

Correct Answer: B 

 

QUESTION 2

Scrum is used: 

A. When teams want to create new technical products 

B. when teams want to integrate new developments on existing products within a short time frame 

C. All of the above 

D. None of the above 

Correct Answer: C 

 

QUESTION 3

Which of the following is correct about DMADV? 

A. This is the process for determining the quality of the product, which is ready to deliver the customer. 

B. This is the method of making a new process of business. 

C. This method is used for making new product\\'s sample. 

D. DMADV is the measure of using new process for production. 

Correct Answer: B 

 

QUESTION 4

Technical requirements need to be determined to build the House of Quality. 

A. True 

B. False 
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Correct Answer: A 

 

QUESTION 5

Which of the following is true about QFD (Quality function Deployment)? 

A. This is a process of deploying skilled labour in a project. 

B. This is the process for final quality assessment of a product. 

C. This is the method capability assurance of any process. 

D. This is the process of planning for products and services. 

Correct Answer: D 
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