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QUESTION 1

The Leadership level professionals who plans and oversees Six Sigma initiatives are called:
A. Yellow Belts

B. Green Belts

C. Champions

D. Black Belts

Correct Answer: C

QUESTION 2

General Electric is credited with originating the concept of Six Sigma.
A. True

B. False

Correct Answer: B

QUESTION 3

If we want to do a project to try to make things better in our department, we could:

A. Contact a Process Improvement Specialist for guidance

B. Make sure we can measure our performance to know if our change had an impact
C. Communicate with other areas that could be impacted if we make a change

D. Work as a team to figure out what we can try as a project

E. All of the above

Correct Answer: E

QUESTION 4

The following Process Improvement Methodologies are used in many Health Care facilities:
A. DMAIC

B. PDCA

C. LEAN
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D. All of the above

Correct Answer: D

QUESTION 5

Six Sigma Teams use the method when improving a product or process that already exists, and the
method when developing a new product or process.

A. DMAAC, DMAAV
B. DMAAV, DMAAC
C. DMAIC, DMADV
D. DMADV, DMAIC

Correct Answer: C
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