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QUESTION 1

Which of the following is NOT a component of Six Sigma Yellow Belt Training? 

A. Advanced Project and Team Management Skills 

B. Data collection 

C. Basic Quality Tools 

D. Six Sigma Roles 

Correct Answer: A 

 

QUESTION 2

In the Six Sigma "DMAIC" improvement framework, the letter "M" stands for: 

A. Multiply 

B. Minimize 

C. Magnify 

D. Measure 

Correct Answer: D 

 

QUESTION 3

What does DPMO stand for? 

A. Defects Per Million Opportunities 

Correct Answer: A 

 

QUESTION 4

Why Pareto chart is important in six sigma? 

A. It gives the appropriate figures of employee\\'s performances. 

B. It suggests a company of its variances in focus. 

C. It provides the company production rate variations. 

D. None of the above. 

Correct Answer: B 
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QUESTION 5

Which of these are Key Improvement Initiatives for a typical health care system? 

A. Length of Stay (LOS) and Capacity Management 

B. National Patient Safety Goals (NPSG) and Joint Commission 

C. Patient Satisfaction and Department Specific Goals 

D. A and C only 

E. All of the above 

Correct Answer: E 
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