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QUESTION 1

Which of the following diagrams helps the business analyst to document a range of issues that have been uncovered
about a business situation? 

A. The rich picture. 

B. The \\'to be\\' process model. 

C. The business activity model. 

D. The use case diagram. 

Correct Answer: A 

 

QUESTION 2

Which of the following statements is TRUE? 

A. The IRR of every project is based on it achieving a Net Present Value of zero. 

B. It is preferable for the calculated IRR of a project to be below bank interest rates, 

C. Discounted cash flows do not usually take into account the time value of money. 

D. When comparing two projects, the one with the lower NPV should be preferred. 

Correct Answer: A 

 

QUESTION 3

Which of the following BEST describes the term value proposition? 

A. The net present value of a proposed project. 

B. The value that a product or service offers to customers. 

C. The proposed value of benefits in a cost-benefit analysis. 

D. The value of the Internal Rate of Return of a project. 

Correct Answer: B 

 

QUESTION 4

Which stage of the Requirements Engineering process is concerned with tracking requirements from inception to
implementation? 

A. Requirements documentation 
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B. Requirements management 

C. Requirements validation. 

D. Requirements analysis. 

Correct Answer: B 

 

QUESTION 5

What is the MoSCoW principle used for? 

A. To analyse stakeholders. 

B. To determine strategy. 

C. To define a root definition. 

D. To prioritise requirements. 

Correct Answer: D 

ISEB-BA1 VCE Dumps ISEB-BA1 Study Guide ISEB-BA1 Braindumps

Powered by TCPDF (www.tcpdf.org)

ISEB-BA1 VCE Dumps | ISEB-BA1 Study Guide | ISEB-BA1 Braindumps                                3 / 3

https://www.leads4pass.com/iseb-ba1.html
https://www.leads4pass.com/iseb-ba1.html
https://www.leads4pass.com/iseb-ba1.html
http://www.tcpdf.org
https://www.leads4pass.com/iseb-ba1.html
https://www.leads4pass.com/iseb-ba1.html
https://www.leads4pass.com/iseb-ba1.html

