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QUESTION 1

When are workshops especially valuable? 

A. When suitably sized rooms are available. 

B. When all stakeholders are agreed on the way forward. 

C. When a geographically dispersed set of users needs to be consulted. 

D. When time and budget are constrained. 

Correct Answer: D 

 

QUESTION 2

It is unclear to a project sponsor why a particular requirement has been included in a recently released version of a
system. Which of the following will allow him to identify who originally asked for the requirement? 

A. The validation of the requirement. 

B. The source of the requirement. 

C. The resolution of the requirement. 

D. The justification of the requirement. 

Correct Answer: B 

 

QUESTION 3

Given the cashflows below, which of the following is correct? 

A. The project pays back in year 4 of the project. 

B. The project does not pay back within the four year period. 

C. The project pays back in year 2 of the project. 

D. The project pays back in year 3 of the project. 
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Correct Answer: B 

 

QUESTION 4

It is claimed that a new system will bring improved job satisfaction to employees. How should this improved job
satisfaction be classified? 

A. As a tangible benefit. 

B. As an intangible cost. 

C. As a tangible cost. 

D. As an intangible benefit. 

Correct Answer: D 

 

QUESTION 5

Which of the following models shows the driving and resisting forces of change? 

A. Force field analysis. 

B. Five forces model. 

C. Power/impact grid. 

D. Learning cycle. 

Correct Answer: A 
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