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QUESTION 1

While using Kano Analysis to determine what features to include in the MVP, the delivery team decides to include
characteristics which if omitted will cause intense dissatisfaction. A team member indicates that these are referred to
as: 

A. Performance characteristics 

B. Threshold characteristics 

C. Minimum characteristics 

D. Excitement characteristics 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (74) 

 

QUESTION 2

The Product Owner reviews the value of the solution being created to gain an understanding of the context, the solution,
and the stakeholders. Which principle of agile business analysis is the Product Owner demonstrating? 

A. Understand the Waste 

B. Plan Backlog Priority 

C. See the Whole 

D. Collaboration over Contracts 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (19) 

 

QUESTION 3

When decomposing stories, the concept of "breadth before depth" signifies progressively breaking down: 

A. Estimates and resources required to accomplish the story 

B. Backlog items to the lowest level of detail upfront 

C. Business goals into user stories representing smaller increments of value 

D. Tests to align with usable functionality delivered through each story 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (103) 
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QUESTION 4

The team is open to receiving feedback on the product it\\'s creating and the processes it uses to create those products.
Furthermore, they\\'re using this feedback to improve every aspect of the work. This shows the team has embraced the
concept of: 

A. Acting on changes while working on the solution 

B. Listening to customers at predefined intervals 

C. Documenting customer driven feedback 

D. Uncovering better ways of delivering solutions 

Correct Answer: B 

 

QUESTION 5

The team is discussing one of the six key terms used to discuss both business analysis and its relationship with
common terminology. Specifically, they are discussing a specific way of satisfying one or more needs in a context. This
team is discussing the: 

A. Plan 

B. Need 

C. Value 

D. Solution 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (18) 
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