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QUESTION 1

Two key components of assessing solution options at the Initiative Horizon include:

A. Shared understanding of the need and a very broad description of solution options
B. Shared understanding of the need and a description of the selected solution

C. Shared understanding of the need and a detailed description of all potential solutions
D. Shared understanding of the need and top three solution options

Correct Answer: B

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf

QUESTION 2

The team establishes ground rules for considering business analysis performance improvements. They agree that
speed and accuracy of executing analysis activities becomes very important at the following horizon:

A. Feedback horizon
B. Strategy horizon
C. Initiative horizon
D. Delivery Horizon
Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133)

QUESTION 3

At the initiative level, the team concludes pre-defined *measures of success, *desired outcomes being reached, and
*alignment with organizational strategy can all be used to:

A. Access the viability of solution components built by the team

B. Enlist new team members to help develop additional solution components
C. Determine the likely response to the solution components

D. Identify possible adoption of a solution by your customers

Correct Answer: D

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (44)
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QUESTION 4

Through ongoing collaboration with stakeholders the team continues to uncover new information. This is leading to
changes to the products that are being produced. The team should:

A. Stop all work until stakeholders can decide what they need

B. Schedule additional review sessions to speed up stake holder decisions

C. Accept all changes but delay additional solution development work to minimize rework
D. Continue as is since the process is working

Correct Answer: B

QUESTION 5

During a delivery team meeting, some members of the team are confused about the "time" dimension depicted on a
story map. After some discussion they conclude it describes:

A. User story implementation order

B. The project timeline

C. Sequence of activities a user follows
D. Time to complete stories

Correct Answer: D
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