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QUESTION 1
Which project is the most suitable for an agile development model, such as scrum?
A. a project that is difficult but has strict, well-documented requirements

B. a simple project that should take no more than 3 months to complete because the team has done a similar project in
the past

C. a project that is based on an existing design document and uses off-the-shelf components
D. a project that lacks well-defined requirements and is of some significant complexity

Correct Answer: D

QUESTION 2

Which primary benefit does HP Service virtualization provide to the director of quality assurance?

A. Virtualization improves test execution efficiency by removing scheduling constraints from the testing team

B. Virtualization directly affects customer satisfaction in case of system outages or degraded levels of operations.
C. Virtualization reduces IT costs and helps to modernize applications

D. Virtualization improves customer quality, improving collaboration.

Correct Answer: A

QUESTION 3

Who would be a day-to-day user of HP Agile Manager?
A. VP of apps and operations

B. business analysts

C. software development team

D. performance test designers

Correct Answer: C

QUESTION 4

A customer is struggling to complete its planned testing, and its ratio of tests planned to tests executed is at an all-time
low. Which solution propositions will most likely resolve the customer\\'s concerns? (Select two.)

A. Decentralizing test management reduces the need for collaboration and more time becomes available for testing
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B. Manual testing can be accelerated with a good authoring and execution solution that automates data injection and
improves communication of defects with development.

C. Mirror testing multiple environments at the same time can save time.

D. Requirements can be managed, the risk of noncompliance mitigated, and test management with HP Quality Center
or HP Applications Lifecycle Management centralized.

E. Automation can reduce the test duration, which increases the amount of testing that can be completed and improves
overall quality of the application

Correct Answer: AE

QUESTION 5
Why is the concept of Continuous Integration and Testing important to the Agile conversation?

A. Merely increasing the pace of development without addressing the full software development lifecycle will cause
bottlenecks in other aspects of the lifecycle.

B. It increases the total number of sprints required to complete a software project and will reduce delivery costs and
increase quality.

C. It gives organizations the ability to align business processes and functional testing with performance and security
testing to ensure better quality.

D. Simply reducing the total number of sprints required to complete a software project will reduce delivery costs and
increase quality.

Correct Answer: B
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