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QUESTION 1

How should appraisers address performance deficiencies on performance appraisals? 

A. Avoid discussing them 

B. Focus the entire appraisal on the areas that need attention 

C. Balance every deficiency with a compliment, even if the compliments are for minor accomplishments 

D. Provide specific information about deficiencies that affect performance. 

Correct Answer: D 

 

QUESTION 2

What is the most common form of recognition? 

A. Trophies 

B. Cash 

C. Merchandise chosen from an award catalog 

D. Verbal recognition 

Correct Answer: D 

 

QUESTION 3

Which of the following is the most frequently used form of job documentation? 

A. Nature of work 

B. Level of work 

C. Job descriptions 

D. Job specifications. 

Correct Answer: C 

 

QUESTION 4

Employer-sponsored death benefits are most commonly based on which of the following? 

A. The size of the employee\\'s family 

B. The employee\\'s annual salary 
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C. The employee\\'s health history 

D. The employee\\'s premium contributions. 

Correct Answer: B 

 

QUESTION 5

Which of the following is an organization\\'s statement about what it wants to become? 

A. Corporate vision 

B. Corporate mission 

C. Business strategy 

D. Human resources strategy 

Correct Answer: A 
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