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QUESTION 1

As the of its corporate restructuring program, a corporation has invest in a manufacturing site ten miles outside of
Bnagkok, Thailand. Which of the following factors is NOT a labor market factor that might affect the compensation
strategy? 

A. Inflation and interest rates are rapidly rising 

B. Geographic concentration of labor around Bangkok, Thailand 

C. Demand for labor 

D. Types of renumeration sought 

Correct Answer: A 

 

 

QUESTION 2

Which of the following criteria is NOT a factor in determining the level of control of a non-U.S. corporation? 

A. Labor relations centrally controlled 

B. Principal place of business 

C. Shared management 

D. Interrelation of operations 

Correct Answer: B 

 

 

QUESTION 3

Which of the following measures the level of learning achieved by the participants of a training program? 

A. 360-degree feedback process 

B. Performance tests 

C. Performance appraisals 

D. Pre-/post measures 

Correct Answer: D 
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QUESTION 4

An oraganization is in the growth stage of the oraganizational life cycle. If has five locations, one in the U.S.
(headquarters), two in Asia, one in South America, and one in Europe. The company has decided to utilize a geographic
oranizational structure. Although the foreign locations are relatively new, each office has focused on building both
technical talent within is own site. Therefore , each location is fully operational each running fairly independently.
However, once a year the executive team form headquarters visits each office to meet with the managers at each site to
discuss the coming fiscal year\\'s strategic goals and objectives. 

Which of the following factors does NOT play a factor in determining the global staffing approach in this scenario? 

A. Global growth strategy of orgazation 

B. Fairly locally resonsive strategy by headquarters 

C. Strategic plans identified by hesdquarters 

D. Relative maturity of each global location 

Correct Answer: A 

 

 

QUESTION 5

Which of the following is an advantage of utilizing internal recruitment methods? 

A. Reduces training cost 

B. Can result in succession of promotions 

C. Helps meet diversity goals 

D. New ideas/talents 

Correct Answer: B 
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