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QUESTION 1

Diane is the project manager of the HGF Project. A risk that has been identified and analyzed in the project planning
processes is now coming into fruition. What individual should respond to the risk with the preplanned risk response? 

A. Diane 

B. Risk owner 

C. Subject matter expert 

D. Project sponsor 

Correct Answer: B 

 

QUESTION 2

Which of the following components of communication is described in the statement below? "It describes the pitch, tone,
and inflections of a message that affect what the message means." 

A. Barrier 

B. Paralingual 

C. Noise 

D. Medium 

Correct Answer: B 

 

QUESTION 3

The figure given below demonstrates the communication model for a project. What role does the component D play in
the communication model? 

Latest GCPM Dumps | GCPM Exam Questions | GCPM Braindumps                                2 / 4

https://www.leads4pass.com/gcpm.html
https://www.leads4pass.com/gcpm.html
https://www.leads4pass.com/gcpm.html


https://www.leads4pass.com/gcpm.html
2024 Latest leads4pass GCPM PDF and VCE dumps Download

A. Transporter 

B. Sender 

C. Medium 

D. Encoder 

Correct Answer: C 

 

QUESTION 4

You are in a project to create a Website. Your project team has met a few times and you\\'re working with them to
develop the project\\'s WBS. Jan, a marketing expert, is in disagreement with Larry over how the Website should
function. Gary and Gina are in disagreement over who\\'ll take the lead on the design of the software for the Website.
Mark, Mary, and Martha are all bickering about the photo management approach for the Website\\'s pictures. What
stage of team development is your project team currently in? 

A. Forming 

B. Storming 

C. Norming 

D. Performing 

Correct Answer: B 

 

QUESTION 5
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Which of the following is built by aggregating the costs of the individual work elements and then joining them at time
intervals where meaningful actual cost information will be available? 

A. Cost baseline 

B. Cost estimation 

C. Cost controlling 

D. Cost budgeting 

Correct Answer: A 
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