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QUESTION 1

Which of the following are inputs of the Direct and Manage Project Execution process? Each correct answer represents
a complete solution. Choose all that apply.

A. Organizational process assets
B. Approved change requests

C. Quality metrics

D. Project management plan

Correct Answer: ABD

QUESTION 2

You work as a project manager for PassGuide Inc. You are working on a project where there is a limited amount of
detailed information about the project or program. Which of the following estimation techniques will you use to
accomplish the task?

A. Three-point

B. Analogous

C. Bottom-up

D. Parametric

Correct Answer: B

QUESTION 3

You are a Project Manager in your organization who is managing a considerably huge budget project to develop new
software. Considering the varied nature of your stakeholder group, you would like to put together a plan as to what
information the stakeholders need, and how to provide that information. What is the document that you would need, and
as part of which process group would you achieve this?

A. Project Management Plan, Planning Process Group

B. Project Management Plan, Initiating Process Group

C. Communications Management Plan, Execution Process group

D. Communications Management Plan, Planning Process Group

Correct Answer: D

QUESTION 4
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You work as a project manager for PassGuide Inc. You want to reduce the affective conflicts at all levels, and also attain
and maintain a reasonable amount of substantive conflict. Which of the following processes will you use to accomplish
the above task?

A. Change management

B. Conflict management

C. Risk management

D. Quality management

Correct Answer: B

QUESTION 5

Which of the following diagrams is described in the statement below? "It allows comparison of the workload with
detailed resource availabilities. It also enables roll-up of both resource assignments and availability data to a higher
level."

A. Roles and responsibility matrix

B. RBS

C. WBS

D. RACI chart

Correct Answer: B
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